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Terms of Reference

MEAL Consultant
Date August 10%, 2023 Serial Number RFQ-23-101
Purchase Request Number 419
1. Position Information
Title of Consultancy: Monitoring, Evaluation and Learning (MEAL) Expert
Project Name: Enhancing STEAM culture among Jerusalemite students through several
extracurricular activities.
Reports to: Project Manager
Duty Station: EJ-YMCA HQ office — Jerusalem — Nablus Road / and remote.
Type of Appointment: Individual Service Contract
Period of assignment: August 2023 — November 2024
Il. Background

Organizational Background: The East Jerusalem Young Men's Christian Association (EJ-YMCA) founded
in 1948, is a vibrant and integral part of the Palestinian social movement and a leader among Palestinian
Non-Governmental Organizations. It is an independent, neutral and professional organization, affiliated
with the global YMCA movement. As a member of the World Alliance of YMCAs, the EJ-YMCA is
committed to a unique vision of community, based on the universal values of human dignity, peace,
and justice. Driven by its mission “to develop and empower youth and communities to reach their full
potential in mind, body and spirit based on Christian values” and after decades of work, the EJ-YMCA
has become deeply rooted in the Palestinian society through running a variety of programs based on
local priorities in areas of: athletics, employment, rehabilitation, advocacy, youth participation, and
women empowerment.

The EJ —=YMCA runs three Community Centers in East Jerusalem, Beit Sahour, and Ramallah. These
centers work on enhancing physical health of their members, through providing access of sports
facilities and activities; the revenues of the community centers contribute to the service provision of
EJ-YMCA overall programs targeting youth, women and children.

In addition to the community center, the EJ-YMCA also runs a Vocational Training Center in Jericho, a
Rehabilitation Center in Beit Sahour, the Women Development Program in Ramallah, and the Joint
Advocacy Initiative, these programs have a wide reach to the different Palestinian cities and village. In
addition, the EJ-YMCA runs a Career Advancement Center in Jerusalem, with focus on empowering
youth of the Holy City and upskill them to access the labour market.
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Project Background/Description: This assignment is part of the project “Enhancing STEAM culture
among Jerusalemite students through several extracurricular activities” implemented by (East
Jerusalem YMCA (Lead application) and Burj Al Laglaq (co-applicant), and Enabel — the Belgian
Development Agency, funded by the Government of Belgium.

The project mainly aims at:
1- Enhancing access of Palestinian children and youth to quality education and acquire STEAM, soft
and life skills and 21st century skills.
2- Youth have increased knowledge and skills to effectively participate in problem solving
initiatives that address global challenges such as climate change and citizenship.

lll. Scope of work

Under the supervision and guidance of the Project Manager, and in close consultation with the Project
team, the MEAL expert will ensure the development of monitoring and evaluation tools, ensuring that
monitoring and evaluation arrangements comply with donor agreements and project requirements
(M&E framework design and planning, data collection and management, accountability, evaluation,
learning). S/he will also contribute to building a constructive learning environment at all project levels,
promoting good practices and key recommendations for ensuring sustainability, lessons learned and
ideas for future interventions.

More specifically, the Expert will work with the project team to develop and promote the use of the
MEAL system to ensure that:

1. Data on project activities is collected in a systematic way, consolidated, analysed and shared to
support project management.

2. Mechanisms for upwards (donors) and downwards (beneficiaries) accountability are in place.

Evidence-based data is available to measure the results and impact of the project activities.

4. Learning from project is captured and is applied to improve ongoing & future activities and

w

projects.

IV. Expected outputs

The M&E expert is expected to design and deploy a comprehensive MEAL framework ensuring project
quality and donor reporting, as well as promoting and fostering a culture of shared learning and
accountability within the project team (including project’s partners).

The MEAL expert will be responsible of the following tasks (not exhaustive list):

1. Design the project M&E Framework
e Update the Theory of Change of the project, in line with the logical framework;
e Evaluate the needs of the project in terms of monitoring tools, data collection and reporting;
e Harmonize EJ-YMCA and donor’s M&E requirements/indicators/targets;
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Develop a robust M&E plan, including adequate disaggregation, data collection tools and
methodology, data flow maps for all project indicators;

Set-up a baseline informing the initial value of project indicators that are lacking and fine-
tune indicators listed in the original logical framework of the project documents;

2. Ensure implementation of M&E plan and framework

Monitor project M&E plan with continuous updates of project indicators to systematically
document performance and identify areas for improvement;

Support project team in planning and implementing project reviews to analyse progress
made against original targets, as well as relevance of activities according to the evolution of
the context;

Build the capacity of the Project staff to ensure that M&E tools and processes are
understood, properly implemented and correctly used in the progress reports.

3. Contribute to a constructive learning environment, promote good practices and produce
analysis

Support the development of relevant accountability initiatives through the project as well
as strengthen the effort to document the impact the project activities;

Build the capacity of the project team, in particular the M&E staff in sharing lessons learned
from M&E data, communicating recommendations and regularly following up the
implementation of these recommendations;

Support the development of case studies, including descriptions of what changed, how the
change came about, the contribution of the project intervention, wider contributions and
lessons learned.

v. Timeframe and Estimated workday duration

VI. Duty

The timeframe of the project implementation is June 2023 — November 2024.
Working days will be negotiated based on provided offer.

Station:
The consultant will perform the assigned tasks remotely/ home based, with some field visits.

VIII. Disbursement of payments

Upon completion of deliverable | — 40%

Upon completion of deliverable Il — 40%
Upon completion of deliverable Il —20%
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IX. Qualifications
Education:

e Master degree in Education, political or social science, international development, monitoring
and evaluation

Experience:
e A minimum of 7 years of relevant experience in international cooperation and project
management and development
e At least 10 assignments in M&E framework design and implementation. Experience with
European-Union funded projects will be an asset.
e At least5 relevant assignments in MENA, Experience in Libya will be an asset
e Experience in projects related to resilience and recovery would be an asset
Language:

e Fluency in Arabic and English language (spoken and written) is required

Analysis and Evaluation Scoring:
40% financial evaluation and 60% technical evaluation.

Submission Requirements:
Technical proposal
e Personal CV, indicating all past experience from similar projects, as well as the contact details
(email and telephone number) of the Candidate and at least three (3) professional references.
e Motivation letter, and at least 1 recommendation letter of pervious employers.

Financial proposal

e The offer must be submitted in Euros, indicating the cost per day including VAT.

e The service provider must be able to submit a valid Deduction at Source Certificate, a tax invoice,
and clearing invoice (Maqgassa) for Jerusalem. Otherwise, EJ-YMCA will deduct income tax rate
and submit to Income tax department on behalf of the service provider according to regulations
valid in East Jerusalem.

e The consultant should propose his/her work plan based on the project timeframe mentioned

Submission of proposals:
All offers are to be submitted in sealed and stamped envelopes no later than Thursday August 17,
2023, 12:00 pm to the following address:

Career Advancement Centre

EJ-YMCA - HQ Office — 82 Nablus Street — Jerusalem.
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Important Notes:

EJ-YMCA reserves the right to reject all bids, and to decide not to pursue this procurement.
EJ-YMCA reserves the right to split the bid.

EJ-YMCA is not obliged to procure the lowest priced offer, when the lowest price does not offer
the best overall value and all other factors considered.

EJ-YMCA has the right to cancel or re-tender this TOR without explaining the reasons.

EJ-YMCA reserves the right to interview candidates, request supporting documentation for
experience and expertise, and/or request additional information or documentation that could
facilitate the selection. Should EJ-YMCA determine interviews are needed, only shortlisted
applicants shall be contacted for an interview.

In addition to reviewing the financial and technical applications, EJ-YMCA will review the
qualifications of the specific individual(s) wishing to fulfill the role.

EJ-YMCA may select more than one consultant to complete the full scope of this TOR.

All Documents must be submitted signed and stamped.

For more Information, please contact:

Procurement Coordinator: Manar Sous

Email:

msous@ej-ymca.org

Mobile No: 0562610010
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Service Provider Information | 3ge)l Gloglae

Name of Service Provider in
Arabic (As an individual or as a
company) | 4oyl Al 35gell el

Name of Service Provider in
English (As an individual or as a
company) |zl Al sjgell el

Address (Province, District,
Street) | dalainll (dadlxall) Olgiall

Registration Number | 3,
was sl Jasised!

Telephone | (algll o3)

Email Address | 393 Ll

Contact Person | Jyseell paseidl
dnglially

Name | el

Position | o gll ewall

Mobile No | gkl ¢d)

WhatsApp No | @)
g.)Lu.")ljll

Email Address | wunl
Q9 I

Person Authorized to sign |

&35l Jiall ot

Name | el

Position | o gll ewell

Validity Period of offer | yoya)l Obw 83s
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Financial Offer: All prices should
be in EUR including VAT
3 8l Ml 0955 1l (258l
doidill dppa) Alolig 9941 Aoy sllaall
Lol

Price Per Hour (EUR):
5.).:-‘51\ &,1\3).,\1]\ a.CLMJk).a.uu

19094b

Working days

available:
sl plil
eV

Working hours
available:
deddl wlelu
1=l

Comments:
oLb})h

Date | &)Ul

Signature and Stamp | 843!
(“xj‘”ﬁ
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