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Executive Summary

Surveying organizations that offer services in mental health and psychosocial support is of great importance,
particularly in the absence of sufficient and updated data on these organizations. The aim of the survey is
to represent a clear image about the nature of the work of all the organizations and programs that offer their
services in the field of mental health and psychosocial support in the West Bank according to predefined criteria,
making it easier to access services as quickly as possible.

A survey methodology was adopted in the study, where 255 organizations offering services in the Mental Health
and the Psychosocial support field in the West Bank were surveyed. The survey was carried out through a
special questionnaire prepared by the Scientific Research Committee.

The field survey team collected the data through personal interviews with the directors of the organizations or
those who represent them in the period between 9/2012 till 2/2013.

The main findings reveled that the number of organizations that offer services in the Mental Health and
Psychosocial support in the West Bank are 148 organizations distributed over 109 non-governmental
organizations (NGOs), ministries, the Palestinian Red Crescent Society, the United Nations Relief and Works
Agency of Palestinian Refugees, 27 private sector organizations and 7 international organizations, which makes
a total of 255 organizations including the branches. The NGO sector is the largest service provider.

¢ The data showed that 93% of the organizations work with both sexes. The percentage of organizations that
works with females is only 5%, and the percentage of those working with males is 2%. The majority of the
organizations totaling 226 organizations are working with children.

e The data revealed that 225/226 organization offers collective psychological counseling, 216/255
organizations offer community support work and 213/255 organizations offers individual counseling and
psychological services. In contrast, 61 organizations offer specialized therapy services and 41 organizations
offer pharmacological treatment services.

¢ The data showed that 216\255 organizations provide their services in cities; 212 /255 organizations provide
their services in villages compared with 173/255 organizations working in refugee camps and 124/255
organizations working in Bedouin areas. In the same context, organizations services are distributed from the
place of the implementation of activities. It was found that 220/255 organizations carry out their activities in
centers, 166 organizations in the community, 160 organizations in schools, 127 organizations in houses and
68 organizations in clinics. The data reveled that 81% of the organizations offer their mental health services
for free compared to 8.5% of the organizations where the beneficiaries pay the whole amount.

¢ The data showed that the total number of organizations’ staff team in the West Bank is 2725 members and
31% of the team are school counselors, 26% are social workers, 9% are psychologists and 39.1% are
psychiatrists.

¢ The results indicated that 89% of the organizations adopt the referral system whereas 11% of organizations
do not. In addition, 64% of the organizations that do refer patients use a particular referral form while 36%
of organizations do not use any referral form.

¢ The results indicated that 68% of organizations conduct trainings in the fields of mental health and
psychosocial support while 32% of organizations do not possess the capabilities to conduct trainings.

e The data showed that 85% of the organizations have a professional supervision system to supervise the
work of the specialized team whereas 15% of the organizations do not have any supervision.

¢ The results showed that 17% of the organizations have a scientific research team in the Mental Health
where 83% do not. And most of the organizations that do have a scientific research team are local NGO. A
percentage of 8.3% of the organizations fund research whereas 96% do not.

e The results indicated that the level of satisfaction among organizations vis-a-vis coordination, cooperation
and referral issues is in the medium level and they are unsatisfied about the relations among the organizations.
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1: Introduction

There are clear indications that the recurrence of the emergency crises inflicted upon the Palestinian society
in the West Bank and caused by the occupation are creating continuous suffering for people. Accordingly, this
undermines the mental health work and creates many social and psychological problems on the individual,
family and community levels. In addition, it increases the suffering of the marginalized groups and deepens the
severity of the already existing problems, Therefore, all active organizations, particularly those working in the
mental health and psychosocial support fields are required to work on removing all the obstacles that hinder
the development of effective responses to the emergency crises Palestinians are subjected to. To this end,
resources and support should be mobilized, joint coordination should be activated, efforts should be unified and
quick response mechanisms should be preplanned. This would require a database to map the organizations and
the services in the field of mental health and psychosocial support.

The East Jerusalem YMCA- Rehabilitation Program conducted, in June 2012, a study on the availability of
updated and comprehensive survey studies for organizations that working in the field of mental health and
psychosocial support in the West Bank. The investigatory research showed that an updated and comprehensive
survey doesn’t exist for the providers of mental health and psychosocial support services, even though there is
an urgent need for such a survey to these organizations in the West Bank.

1.2: Survey Objectives

The survey mainly aims to display a larger picture about the size and nature of the work of all the organizations
and programs that meet the standards and work in the field of mental health and psychosocial support in the
West Bank regardless whether they are governmental, private, NGO, international NGO, the United Nations
or Private. In light of the lack of data and qualitative and quantitive information, the sub-objectives can be
summarized as follows:

1. To provide an updated database to the organizations that offer services in the mental health and psychosocial
support in the West Bank

2. To define the reality of the organizations, services and activities in the mental health and psychosocial
support and their geographical distribution in the West Bank.

3. To identify the size of the staff specialized in mental health and psychosocial support and their geographical
distribution.

4. To introduce grassroots organizations to the nature of the services and activities and where they are provided
in order to access the services.

5. Assisting the mental health and psychosocial support beneficiaries to access the services as quickly as
possible.

6. Contributing to developing effective cooperation among organizations working in the field of mental health
and psychosocial support and to activate the referral system by providing information on the organizations
working in this area.

7. Assisting decision makers in identifying gaps and needs that help in the planning process.
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The survey resulted in the following:
e Descriptive report on the Mental Health and Psychosocial Support service providers
¢ A Directory of related organizations, programs and centers

e A private website has been created for the Mental Health and Psychosocial Support service provider.

1.3: Report Structure:

The report consists of four chapters in addition to the introduction. The first chapter is a general introduction
about the survey, its objectives and the report structure. The second chapter deals with the terms and concepts

on which the survey is based. The third chapter represents the survey methodology, the field work and data
quality. The fourth chapter discusses the outcomes and recommendations.
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Terms and Concepts

Government organizations: are the organization that are owned by the state dedicated to serve the community.
They are not owned by individuals but are supervised by the state which also provides salaries for its employees.

Local organizations (NGOs): These are local, independent, not-for profit and civil non-governmental
organizations work in various developmental fields serving the society without discrimination on the basis of
race, religion or sex.

The United Nation: an international organization following the United Nation that provide it services in different
and specific sectors such as (UNRWA, UNICIEF, UNDP).

International organizations (NGO): are international non-governmental not for profit charitable organizations,
organized by a group of people from different countries. Their work is structured around specific missions led
by people with common interests and offer a variety of services of general interests.

Private Sector: These are the private centers and organizations, owned by individuals or organizations usually
provide paid service, and aim to the profit from providing such services.

Mental Health: Mental health is defined as a state of well-being in which every individual realizes his or her own
potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a
contribution to her or his community. (World Health Organization, 1978)

Psychosocial support: A method used to help individuals and groups facing difficult circumstances in order to
enhance their ability to endure and adapt to stress; thus facilitating their return to normal life and preventing the
implications of traumatic situations.

Psychiatrist: This term is referred to the graduates of the medical faculty and then get a specialty in psychiatry
and mental health and could as well specialize in mental and neurological diseases.

Psychologist: Every person who has graduated from one of the departments of psychology and is specialized
in measuring, testing and studying the behavior and attitudes of the beneficiaries, and provide a therapeutic
services to the beneficiaries

Social Worker: anyone who graduates from one of the departments of sociology.

Psychiatric nurse: Everyone who graduated from nursing school and is studying or being trained in the
psychiatric field, and provide services to those who receive medical treatment and been affected psychologically.

Inter-Agency Standing Committee (IASC): Is a committee established by the United Nations Inter Agencies
for the mutual coordination among themselves, It includes the UN humanitarian organizations, the Red Cross,
the Red Crescent and the large non-governmental organization.

Lobbying: is a group of organized and meaningful activities directed towards decision makers in order to
change existing policies and to influence the programs and positions of governments and individuals in the
society for the purpose of achieving some rights, justice and equality for a certain group.

Vocational Rehabilitation: is a continuous and coordinated rehabilitation process that includes providing
professional services, such as vocational assessment and vocational counselling, vocational training and
employment to ensure an improvement in an individual’s physical and psychological conditions thus making
him a productive individual in the society.

Group Counseling: Helping a number of people with similar problems within small groups using a variety of
techniques that help changing the behaviors and attitudes of group members to equip them with skills that
would help them adapt and cope with the problems and pressures they face.

Pharmacotherapy: A type of specialized treatment that depends on the use of psychiatric drugs in treating
mental, psychological and behavioral disorders.
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Individual Counseling: an interactive process within a framework of a clear and planned professional relationship
between a counselor and an individual focused on the beneficiary. The counselor helps the beneficiary to
overcome difficulties or psychological problems and their personal, social, domestic, academic and cultural
implications.

Psychotherapy: is a type of therapy where many methods and approaches are used in order to treat
psychological problems or mental illnesses for the sake of solving problems and removing all the symptoms in
order to achieve a level of self-adjustment and mental health.

Case Management: is the process of managing and coordinating services needed by the beneficiaries on
various dimensions and levels. It also includes evaluating the case, assessing the needs, determining the
objectives and referring the case in order to provide the proper care and services.
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Methodology

3.1: The Preparatory Phase
The preparatory phase includes the following activities:

1. A preliminary study was conducted by the Jerusalem YMCA- Rehabilitation Program titled “Literature
Review of all the survey studies on the services provided by organizations working in the Medical Health and
Psychosocial Support in the West Bank, June 2012”. One of the main recommendations was to carry out
a study to survey these organizations. The study should be available to all and can be updated constantly.

2. Several meetings were implemented with the active organizations that offer services in the Mental Health
and Psychosocial Support field in the West Bank (Governmental, Civil NGO, International). They were
informed of the main results of the survey. Moreover, all the organizations affirmed the importance of the
implementation of the survey.

3. A science research committee has been formed by organizations working in the Mental Health and
Psychosocial Support field in order to supervise the research. It is composed of the Ministry of social Affairs,
the Ministry of Health, the Ministry of Education, UNRWA, the Palestinian Red Crescent, the Palestinian
Counseling Center, and East Jerusalem YMCA- Rehabilitation Program.

4. Conducting a pilot survey to choose the survey’s tools and methodology.

3.2: The Survey Form
The preparatory phase includes the following activities:

1. The international recommendations in the field of surveying the mental health and psychosocial support
service-providers have been reviewed, in addition to the experiences of organizations in implementing
the surveys. The research team used the survey tool that was developed by the Inter-Agency Standing
Committee in 2012 IASC (4Ws) ASC Reference Group for mental Health and psychosocial Support in
Emergency Setting {2012}. Who is Where, When, doing, What {4Ws} mental Health and psychosocial
Support: Manual with Activity Codes.

Subsequently, the research team has developed the survey to be compatible with the Palestinian local
environment, with the target group and with the purposes of the current survey.

2. The survey included 5 parts:
Part I: General information about the organization

Part II: The target groups were classified according to the age, gender and the problems the organizations
address.

Part lll: The services that are provided by the organizations, the location and time of providing the service and
the current team work.

Part IV: Basic information about the referral system, training, supervision, volunteering and research.

Part V: The level of satisfaction among the organizations’ officials in regarding the process of coordination,
cooperation and referral among the organizations working in the field of Mental Health and Psychosocial
Support. It also highlited the problems these organizations face.

3.3: The Research Community

The research community has been identified as all the organizations working in the field of mental health and
psychosocial support in the West Bank. Some basic criteria have been identified for the organizations included
in the research, namely:
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e The organization’s headquarter should be in the West Bank;
¢ The organization, whether NGO or private, should be registered at one of the governmental bodies

e The organization should provide services and activities in the mental health and psychosocial support field.
This can be either through permanent or temporary programs;

e The governmental organizations that provide services in the field of the mental health and psychosocial
Support.

e The international organizations and the United Nations that offer services in the mental health and
psychosocial support.

e Private clinics that offer psychological services.

At that stage, since there is no list available of organizations that offer services in the field of mental health
and psychosocial support in the West Bank, an initial list of 340 organizations relevant to this field has been
made. These organizations can provide services in the mental health and psychosocial support in the West
Bank, provided that they meet the standards mentioned earlier. In addition, the field team should research
other organizations that offer services in this field. The following sources were used in registering the list of
organizations:

e Civil Society Organizations Directory

¢ The list of names of organizations participating in the Psychosocial Emergency Support Project in the West
Bank

e The survey conducted by The Arab Resources in 2006 in the West Bank

¢ The organizations’ names that are registered in the National Strategic Plan report for the development of the
mental health services in Palestine from 2012-2014

¢ During the field work, an announcement about the survey was published in the AlQuds newspaper for two
days (13+15/12/2012)

3.4: The Pilot Experiment

The pilot experiment is considered a sample version of the main survey. It aims at examining several issues,
most importantly: the research form and its comprehensiveness, the field work, the training, conducting the
interviews and data processing.

The sample consisted of 25 organizations working the Mental Health and Psychosocial Support fields in the
West Bank. It was also taken into account the geographical distribution for each provinces and the organization’s
type.

The fieldwork began in 22/09/2012 and ended in 4/10/2012. After the fieldwork has been completed, an
assessment for the experiment has been conducted where the results were discussed, and feedback from
volunteers were taken in order to draw conclusions from them. Based on the recommendations, adjustments
have been made
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3.5: Field Operation

3.5.1 : Instructional Manual for researcher and training

The researchers were equipped with training manuals explaining the ideal way to completing the form and the
annexes. It would be used as a main document and an essential reference to the researchers during their field
work. 29 social workers who have knowledge and experience in the organizations working in mental health
and previously volunteered there were selected to fill out the survey with the organizations’ manager or his/her
representative.

A training course was conducted for the field researchers for two days during which 29 trainees were trained
in two phases:

Phase I: They were trained on the skills of completing the forms, professionalism, scientific research ethics and
trust building skills that would increase confidence between the researchers and the research participants in
order to obtain more accurate data.

Phase II: after completing the pilot form, all the feedback, assessments, observations and the comments of
the interviewee were discussed as well as the difficulties encountered during filling out the form in order to
overcome them.

3.5.2: Data Collection

The field survey team in the West Bank consisted of 11 supervisors and 29 field researchers. The data collection
process started in all the governorates in the West Bank through direct interviews with organizations’ officials or
their representatives in the period between 11/10/2012 and 14/2/2013.

3.5.3 : Responsive Rate

A list of the organizations’ names was prepared and distributed to the West Bank governorates. The total number
of organizations that provide mental health and psychosocial services reached 340. These organizations need
to be scrutinized according to the mentioned criteria.

Furthermore, the volunteers and the supervisors should conduct a survey in all the provinces for any organization
that meet the standards mentioned above. An announcement about the survey was published in AlQuds
Newspaper for two days (13+15/12/2012) to facilitate the work of the field researchers and to serve as an official
invitation for all the organizations that offer services in the field of mental health and psychosocial support that
the researchers could not access.

The field researchers have visited 360 organizations in the West Bank among which 255 organizations and their
branches met the standards while 105 did not.

3.5.4: Supervision and Data Auditing Mechanism

Each supervisor in each province manages and distributes work among the survey team. The supervisor
interferes when a problem arises with an organization and visits the organization if necessary. The following
auditing mechanism have been developed: following:

¢ The completed forms are received from the field researchers. It should be done in clear handwriting, signed
by the organization’s officials or their representatives and are officially sealed.

e The supervisor examines each form separately to make sure every section of the form is answered.
¢ Incompleted forms or the ones containing errors are returned.

¢ The field supervisor sends the form to the central research unit where all the forms are collected through an
agreed upon mechanism and get reverified.
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3.6 : Data Processing

3.6.1: Setting up Entry Programs

At that stage, a database, using SQL Server, is built to store information and a user front design is done using
C # language and ASP.Net technique to facilitate data entry process into the database.

3.6.2: Data Entry and Verification of Accuracy

After the program have been designed and tested in the pilot form and the workers have been trained on how
to enter data, the work on entering data has started and the data has been entered into the central office where
all the forms are stored. The data entry process began in 30/10/2012 until 14/2/2013.

To verify the accuracy of the data, the extent of its compatibility with the information and the survey form and
to avoid mistakes, a set of actions have been taken at different stages. The first procedure is the periodic
inspection after entering 20 forms, 2 forms are chosen randomly for audit. The second procedure is calling
the field researchers and reviewing all the forms that were completed to correct any errors or unclear phrases.
To verify the compatibility of the data on the entry screen. After the completion of the data entry process, 11
forms are selected randomly from all the governorates. They get sent to the field researchers for the purpose of
visiting the organization and verifying the accuracy of the information. The last procedure is the selection of 48
organizations as a random sample from the total number of all organizations that were surveyed. The entered
data on the entry screen are emailed to them according to the e-mail that is written on the survey form in order
to view the information, give their feedback, and verify the accuracy of information within a period of time that
does not exceed a week from the date the email was sent, and then the data will be published on the website.

3.7: Major Obstacles and Challenges
During the survey process, the team faced many obstacles and challenges:

1. The lack of an accurate list of organizations offering services in mental health and psychosocial support.
Thus, more time and efforts were required to audit the preliminary list, to visit all the 340 organizations
registered in the list and to check if they comply with the standards. This is in addition to surveying the
organizations that are not registered.

2. Repeated visits to most organizations as most of them had to postpone the interview for private reasons
though a pre appointment was made.

3. Some of the managers were abroad and the available staff refused to complete the form.

4. The field researchers experienced difficulties in arranging appointments with some of the organizations as
no one picked up the phone. This took lots of time and efforts.

5. Some organizations were hesitant and refused to complete the form. This required a lot of time on the part
of the research administration to convince them.

6. The repeated union strikes in the West Bank. This exhausted a lot of time.

7. Discrepancy in information between the main office of the organization and its branch offices. This required
making a lot of visits for auditing and verifying the information in the questionnaire.

8. The survey website was exposed to a scientific theft wherein an international organization copied the full
information of the organizations working in Hebron district which was in the website of this survey and
added only a name of two new NGOs in addition to the Palestinian Ministry of Health, and then printed a
manual for Hebron district under its name.
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Main Results and Recommendations

1. Distribution of organizations based on the type of the main office and the branches of
the organizations.

The local NGO are the largest provider of mental health and psychosocial support.

The results indicated that the number of organizations offering services in the mental health and psychosocial
support in the West bank and their branch offices total 255 organizations 1 distributed according to the
organization’s type. 58.43% of these organizations are local NGO and are considered the largest service
provider. 22.75% are governmental institutions where four ministries provide these services and they are the
Ministry of Health, the Ministry of Social Affairs, the Ministry of Education and the Ministry of Detainees Affairs.
10.9% are private sector organizations. 5.10% are United Nations Relief and Works Agency and 2.75% are
international organizations.

Percentage of the distribution of organizations working in the Mental Health and Psychosocial Support in the
West Bank according to the organization’s type

Type of Organization
governorate  Governmental  Local NGO UN international  Private 1'%
NGO Sector
Jenin 4 8 0 0 2 14
Tubas 2 5 0 0 0 7
Tulkarem 5 8 1 0 0 14
Qalgiliay 2 5 0 0 1 8
Nablus 6 22 3 2 3 36
Salfit 4 3 0 0 0 7
pamalian & 6 18 5 0 7 36
Jerusalem 4 38 1 1 0 44
Jericho 4 8 0 0 1 8
Bethlehem 8 15 1 g 9 36
Hebron 13 24 2 1 5 45
Total 58 149 13 7 28 255
Percentage 22.75% 58.43% 5.10% 2.75% 10.97%

1.1: The distribution of organizations according to the year of establishment

The period from 1990-1999 witnessed the highest percentage of establishing organizations working in the
mental health and psychosocial support.

The results indicate that a percentage of 29% of the organizations working in the field of mental health and
psychosocial support were established in the period from 1990-1999. 24% were established between 2000-
2009; 5.14% were established between 1980-1989. The percentage of the organizations established in the
period prior to the eighties is about the same.
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Percentage of the distribution of organizations working in the Mental Health and Psychosocial Support in the
West Bank according to the organization’s type
Number of Organizations Year of Establishment
3.1 8 Before 1939
4.7 12 1940-1949
4.7 12 1950 - 1959
7.8 20 1960 - 1969
6.6 17 1970 - 1979
14.5 37 1980 - 1989
29.0 74 1990 - 1999
24.3 62 2000 - 2009
5.1 13 After 2010

2.The Target Groups

According to Gender

The data showed that the majority of the organizations in the West Bank governorates work with both genders;
males and females, a total of 235 organizations. While 13 organizations only work with females and there are 6
organizations that only work with males.

Percentage of the distribution of organizations working in the Mental Health and Psychosocial Support in the
West Bank according to the organization’s type

Female Males & Females
Governorate Number of Organizations

Jenin 0 1 i3
Tubas 0 1 6
Tulkarem 0 1 i3
Qalqilia 0 0 8
Nablus 0 1 35
Salfit 0 0 7
Ramallah & El Bireh 1 1 33
Jerusalem 3 2 39
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Jericho 0 0 8
Bethlehem 1 2 33
Hebron 1 4 40
Total 6 13 235

According to Age Groups
The majority of organization focuses their work on children

The survey results indicated that organizations providing mental health and psychosocial support services
according to the age groups are distributed as follows:

The most age group that receives services from organizations are the children from the age of13 till 18. 266
organizations provide them with this service. 215 organizations work only with the age group of 7 till 12. 202
organizations working with the age group from 19-24 while 137 organizations provide services to the age
groups over 60.

Distribution of organizations in the West Bank governorates according to age groups

Age Group
Governorate 0-6 7-12 13-18 19-24 25-35 36-45 46-60  Above 60
Number of Organizations
Jenin 7 11 11 11 10 10 8 9
Tubas 5 7 7 6 6 6 6 5
Tulkarem 10 12 13 g 8 8 7 6
Qalqilia 4 8 8 6 6 6 5 5
Nablus 23 33 32 32 29 28 27 22
Salfit 2 6 6 4 4 4 4 S
pamalian & Al 24 30 32 29 27 26 25 23
Jerusalem 24 39 42 35 31 27 21 17
Jericho 6 5 7 5 4 4 4 5
Bethlehem 25 28 28 28 27 24 22 17
Hebron 32 36 40 37 34 31 29 25
Total 162 215 226 202 186 174 158 137

According to the community groups and type of mental health and psychosocial support disorders
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The community groups that require rehabilitation dominate the majority
of the organizations’ work

The data showed that 173 organizations are working with the groups that require rehabilitation services. They
are the most prominent and promoted problems from the rest of the Mental Health problems. They are followed
by the community groups that suffer from psychosocial disorders where 159 organizations work in this field. 122
organizations work with the domestic violence victims while results indicate that the number of organizations
addressing addictions, care and chronic diseases, mental and neurological disorders is less in number.

Organization distribution according to community groups and type of problems they suffer from

Num_ber_of Children Youth Women Men elderly Household

Organizations
el Enel 41 21 8 11 10 9 10
neurological disorders
Chronic Diseases 35 9 5 11 22 20 4
Addiction 15 11 5 1 9 2 0
Rehabilitation 173 91 59 76 61 41 51
Care 12 0 0 0 0 12 0
Victims of violence 112 55 47 95 39 16 35
Hard Circumstances 88 62 20 66 14 16 30
SR 159 121 79 70 69 45 94
problems
Student issues & 85 67 26 y ; 0 4
problems
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3.Services and Activities:

The work level of organizations working in the field of mental health and psychosocial
support

The results indicate that the work level of organizations working in the field of mental health and psychosocial
support is a preventive one. 206 organizations are working in this level. They are followed by the organizations
working within the level of rehabilitation where they reach 176 organizations. Then there are the organizations
working within the therapeutic level and lastly the promotional level.

Distribution of Organizations according to Service Level
Promotion Prevention Therapeutic Rehabilitation

Jenin 8 13 10 10
Tubas 5 7 5 5
Tulkarem 6 13 10 12
Qalqilia 3 6 4 5
Nablus 22 30 19 24
Salfit 2 4 5 5
Ramallah & Al-Bireh 14 26 23 23
Jerusalem 25 35 29 25
Jericho 1 6 6 4
Bethlehem 23 31 25 28
Hebron 31 35 30 35
Total 140 206 166 176

The distribution of organization according to the type of services they provide in the field of
mental health and psychosocial support

Collective Psychological Counseling is the most dominant

The results indicated that the majority of organizations working in the field of mental health and psychosocial
support provide collective psychological counseling service in all the governorates. Out of 255 organizations,
226 organizations offer this service, followed by 216 organizations that offer community support activities.
213 organizations provide individual psychological counseling services. 40 organizations offer Psychotropic
Medication services and this is the smallest number of organizations. As for the specialized psychotherapy
services only 61 organizations offer this service.
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Distribution of Organizations according to the type of service in the WB

other ] 16

Strengthening Community Support and Self-help Activities
Vocational Rehabilitation

Psychotherapy

Including Psychosocial Considerations in Protection Activites

Structured Activities for Psychosocial Support

I -1
I

I o

I 17

I a8

Advocacy [ 17
I 006
I 166

case Management || GGG s

Group Psychological Counseling

Including Psychosocial Considerations in Education

Psychotropic Medication

Individual Psychological Counseling

N 4

I 013

0

50

100

150

Distribution of Organizations in Jenin according to Type of Service

other [ 1
I S
I
N s
I
L BK
Advocacy [N 0
L BK

Strengthening Community Support and Self-help Activities
Vocational Rehabilitation

Psychotherapy

Including Psychosocial Considerations in Protection Activites

Structured Activities for Psychosocial Support

Group Psychological Counseling

Including Psychosocial Considerations in Education

I

Case Managemen: NN o
.
I

Psychotropic Medication

Individual Psychological Counseling

0

2

4

6

8

10 12

200

14

16

250



27

Distribution of Organizations according to Type of Service
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Distribution of Organizations in Qalgilia according to Type of Service
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Distribution of Organizations in Salfit Governorate according to the type of Service

Other 0
Strengthening Community Support and Self-help Activities ([ G
Vocational Rehabilitation [l 1
Psychotherapy | 1
Including Psychosocial Considerations in Protection Activites ||| | | | | [N I -
Structured Activities for Psychosocial Support || G
Advocacy [N >
Group Psychological Counseling [ GGG 5
Including Psychosocial Considerations in Education _ 4

case Management | Gz 2

Psychotropic Medication

I -
Individual Psychological Counseling || |GGG S

Distribution of Organizations in Ramallah & Al-Bireh according to the type of Service

Other ] 2
Strengthening Community Support and Self-help Activities ||| |GG -
Vocational Rehabilitation || | [ A 16
Psychotherapy [ GG s
I 7
Structured Activities for Psychosocial Support _ 23
Advocacy [ -5

Group Psychological Counseling

Including Psychosocial Considerations in Protection Activites

Including Psychosocial Considerations in Education
Case Management
Psychotropic Medication

Individual Psychological Counseling




Chapter IV

Distribution of Organizations in Jerusalem according to the Type of Service
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Distribution of Organizations in Hebron according to Type of Service
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According to the service provision time

The results indicated that all the organizations that were covered in the survey provide services during the day
and a total of 44 organizations provide services during the night. The results also indicated that a total of 44
organizations offer boarding services.

Boarding Services

Theresults indicated that atotal of 44 out of 254 organizations offer boarding services inthe West Bank. The Jerusalem
Governorate has the biggest number of organizations offering this service where they reach 10 organizations. 9
organizations offer boarding services in the Bethlehem Governorate and 5 organizations in the Hebron Governorate.
The lowest number of organizations offering this service is in the Jenin and Tubas Governorates.

Distribution of Organizations according to Service Level

Yes \[¢]
Jenin 1 13
Tubas 1 6
Tulkarem 2 12
Qalgilia 2 6
Nablus 3 33
Salfit 3 4
Ramallah & Al-Bireh 5 30
Jerusalem 10 34
Jericho 3 5
Bethlehem 9 27
Hebron 5 40
Total 44 210
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Location of Service Provision

The survey results indicated that the majority of organizations, 220 organizations, provides their services in
their own centers followed by 166 organizations that provide their services in the community. 160 organizations
provide their services in schools while 127 organizations provide services at homes and 68 organizations
provide their services in clinics.

Distribution of Organizations according to governorate and service provision location

Center Home School Clinic Community Other

Jenin 10 8 10 4 11 1

Tubas 6 5 7 3 6 0
Tulkarem 13 5 9 2 9 0
Qalqilia 7 3 6 4 4 0
Nablus 30 20 24 10 25 1

Salfit 6 2 2 2 5 0
Ramallah & Al-Bireh 27 16 25 13 25 3
Jerusalem 41 17 26 4 25 1

Jericho 7 2 3 1 4 0
Bethlehem 33 23 20 7 23 3
Hebron 40 26 28 18 29 3
Total 220 127 160 68 166 12

Distribution of the organizations according to population

The data showed that there is proximity in the number of organizations that provide services in urban and rural
areas, where there are 212 organizations that provide services in cites and 216 organizations in villages. 173

organizations provide services in refugee camps and 124 in Bedouin areas.
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Geographical Distributions according to the area

City Village Camp
Jenin 12 12 11
Tubas 5 6 5
Tulkarem 12 8 8
Qaligilia 8 7 1
Nablus 30 31 30
Salfit 7 6 1
Ramallah & Al-Bireh 29 30 29
Jerusalem 33 34 19
Jericho 8 8 7
Bethlehem 33 32 29
Hebron 38 41 34
Total 215 215 174

Distribution of services according to the cost of services provided by organizations

The services provided by the majority of the organizations are free

The data showed that the majority of the organizations, 207 organizations, offer free services; while 80
organizations provide services for very trifle cost. 25 organizations demand the beneficiaries to have health
insurance while 15 organizations demand the beneficiaries to pay the full cost of service.

Distribution of organizations according to the organization’s type and cost of service
Free Partial cost Health Insurance High cost

Governmental 56 8 20 2
NGO Local 119 64 3 6
UN 12 2 0 0
NGO International 4 3 2 0
Private Sector 16 11 0 7
Total 207 88 25 15
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4.The Distribution of the Team in the West Bank

The total number of the team members is 2725. Most of them are counselors and social
workers.

The survey data showed that the educational counselors and social workers are the most specialized teams
where they total 847, followed by 709 social workers, 348 community worker, 239 psychologists, 147 vocational
specialist, 106 mental health nurses, 79 physiotherapists, 67 speech therapist, 38 psychiatric, 49 occupational
therapists and 23 pharmacists. Furthermore, the results indicated that the Hebron Governorate has the most
specialized teams, followed by Nablus Governorate. Jericho and Tubas have the least specialized teams, taking
into account the unavailability of some teams in these governorates.

The distribution of the Mental Health and Psychosocial Support team work according to the
Governorates

€

£ o s 5 I

o = = < [}

£ =z E 3 =

ERNe e 3 @
Psychologist 4 0 1 1 3 1 9 7 1 13 10 38 1.38
Psychiatrist 16 5 14 3 40 4 62 44 1 27 35 251 9.21

Mental Health
1 0 1 1 1 3 3 10 0 74 3 97 3.56

Nurse
Social

o 43 17 44 28 100 19 148 | 107 12 109 | 86 | 713 | 26.17
specialists
Vocational

o 6 0 11 11 12 0 38 7 12 11 49 157 | 5.76
specialist

Social worker 21 2 13 0 81 5 82 26 0 24 94 | 348 | 12.77

Vocational
Therapist

Physiotherapist 4 2 1 0 18 2 12 9 4 11 16 79 2.9

Speech
, 3 1 2 0 12 2 18 4 2 7 14 65 2.39
Therapist
Pharmacist 1 0 0 1 2 1 0 8 0 7 4 24 0.88
Educational
97 23 64 37 | 137 | 38 | 129 | 101 1 6 214 | 847 | 31.08
Counsel
Other 1 0 4 0 14 0 8 11 1 18 5 57 2.09

Total 200 | 50 | 1567 | 82 | 425 | 77 | 513 | 344 | 35 | 320 | 534 | 2737 | 100
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5.Case referral and the availability of a special form

The majority of the organizations have a special form

The data showed that 10% of the organizations, 27 organizations, do not refer cases to other organizations;
while 89% of organizations, 228 organizations, do refer cases. In addition, 146 of the organizations that do refer
cases have a special form that is used in the referral process while 82 organizations do not have any form.

Distribution of organizations that have referral system and referral form divided according to type.

Organization Type Case Referral Referral with a form
Yes [\[o]
Governmental 51 7 39 12
NGO Local 135 14 82 53
UN 13 0 11 2
NGO International 6 1 3 3
Private Sector 23 5 11 12
Total 228 27 146 82

Follow up on the referral cases

The follow up process of referred cases has a high percentage

Almost 5.92% of the organizations that transfer cases to other organizations do follow-up work with the cases,

while 4.7% of the organizations do not.

The distribution of the organizations according to the organization’s type and follow-up on the
transferred cases

Governmental 46 20.1 5 2.1
NGO Local 127 55.7 8 3.5
UN 10 4.3 3 1.3
NGO International 6 2.6 0 0.0
Private Sector 22 9.6 1 0.4
Total 211 92.5 17 7.4
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6.The number of organizations that offer training in Mental Health and Psychosocial
Support services

The results indicated that 173 organizations or 68% offer training in the field of mental health and psychosocial
support, while 81 organizations or 31%, do not have the capability to carry out training in the field of mental
health. Additionally, 53% of the organizations have received external training while 46% of organizations did not
receive training from any external source.

Distribution of organizations that provide external or internal trainings in the field of mental health and
psychosocial services according to the organizational type

Organizations providing Training Organization received external training

Yes No Yes \[o}

Governmental 34 13.3 23 9.0 30 11.8 27 10.6
NGO Local 104 40.9 45 17.7 74 29.1 75 29.5
UN 11 4.3 2 0.7 8 3.1 5 1.9
Internationa

NGO 6 2.3 1 0.3 5 1.9 2 0.7
Private Sector 18 7.0 10 3.9 18 7.0 10 3.9
Total 173 68.1 81 31.8 135 53.1 119 46.8

7.Research

NGOs that have the largest research team and low research funding

17% of the organizations working in the field of mental health has a scientific research team; 13% of them
are civil organizations and 3% are governmental organizations. The results also indicated that 24% of the
organizations carry out research in the field of mental health while the majority of the organizations, 75%, do
not conduct research in this area.
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Distribution of the organizations in accordance to their ability to carry out mental health and
psychosocial support research

Scientific Research Team

Conducting Scientific Research

Yes \[o} Yes No

Governmental 7 2.7 50 19.6 12 4.7 45 17.7
Local NGO 35 13.7 114 44.8 41 16.1 108 42.5
UN 0 0.0 13 5.1 2 0.7 11 4.3
iemational 1 0.3 6 2.3 1 0.3 6 2.3
Private Sector 1 0.3 27 10.6 5 1.9 28 9.0
Total 44 17.3 210 82.6 61 24.0 193 75.9

Research Funding

The results indicated that 10/255 organizations provide research funding service by the percentage of 9.3%.

Distribution of organizations according to the organizations type and their ability to fund mental health

research

Scientific Research Team

governmental 1 0.3 56 22.0
local NGO 6 2.3 143 56.3
UN 1 0.3 12 4.7
International NGO 0 0.0 7 2.7
Private Sector 2 0.7 26 10.2
Total 10 3.9 244 96.0

Obstacles facing conducting research

The results indicated that the major difficulties and obstacles in producing scientific research for organizations
working in the field of mental health and psychosocial support are the following:

1. The lack of a professional staff specialized in research.
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2. Financial difficulties and lack of funding sources for research.

3. The existence of private research organizations, which have become an alternative to the research team in

the organizations.

8.Professional Supervision

The majority of organizations have professional supervision

Theresultsindicated that 217 organizations have a professional supervision system out of which103 organizations
receive internal and external supervision from local organizations. In addition, 91 organizations receive internal

supervision, 23 organizations receive only external supervision while 37 organizations do not receive any type
of professional supervision.

Distribution of organizations that provide external or internal trainings in the field of mental health and
psychosocial services according to the organizational type

Organizations receive
professional supervision

Kind of Supervision

Yes Internal External
# % # %
Governmental 49 19.2 9 3.5 33 15.2 2 0.9 14 6.4
Local NGO 129 50.5 20 7.8 43 19.8 16 7.3 70 32.2
UN 13 5.1 0 0.0 5 23 0 0.0 8 3.6
International NGO 6 2.3 1 0.3 0 0.0 2 0.9 4 1.8
Private Sector 20 7.8 8 3.1 10 4.6 3 1.3 7 3.2
Total 217 85.1 38 14.9 91 41.9 23 10.6 103 47.4
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9.Volunteering

The majority of the organizations offer volunteering opportunities.

The results indicated that 219 organizations, 85%, offer volunteering opportunities while 35 organizations, 3%,
do not.

Distribution of organizations by the availability of volunteering opportunities and organization’s type

Government 41 16.0 17 6.6
Local NGO 144 56.4 5 1.9
UN 10 3.9 3 1.1
International NGO 4 1.5 3 1.1
Private Sector 20 7.8 8 3:
Total 219 85.8 36 14.1

10.The satisfaction level with the coordination and cooperation among the organizations
working in the field of mental health and psychosocial support.

The level of the satisfaction is average and below in the areas of cooperation, coordination, and case referral
process among organizations,.

The results indicated that the organizations’ satisfaction level with the coordination and cooperation between
the organizations working in the field of mental health and psychosocial support is average and below. 3.41%
of the organizations’ answers showed that their satisfaction level with the cooperation is average: 35% on
coordination and 6.34% on case referral among organizations. The results indicated that the organizations that
have low satisfaction level, the answers were: 4.29% on cooperation, 33% on coordination and 1.38% on case
referral. Meanwhile, the organizations with high satisfaction level, the answers were: 1.29% on cooperation,
8.31% on coordination and 1.27% on case referral.

Distribution of organizations that provide external or internal trainings in the field of mental health and
psychosocial services according to the organizational type

satisfaction level %

Paragraphs
Very high High Average
5.9 23.2 41.3 20.0 9.4 Cooperation Satisfaction Level
6.6 25.2 35.0 22.4 10.6 Coordination Satisfaction Level
6.3 20.8 34.6 28.7 9.4 Referral Satisfaction Level




Chapter IV

Major proposals to strengthen the coordination and cooperation

The results showed a number of proposals to strengthen the coordination and cooperation summarized as
follows:

1.

o o b~ W

11

A WD

To strengthen mutual projects between organizations through regular meetings, exchange of expertise and
implementation of mutual activities. Moreover, this could not be achieved unless there is a permanent
coordinating committee to represent all the organizations.

. To establish a website for the mental health organizations that could be utilized to achieve coordination and

cooperation among the organizations.

. To hold confreres, seminars, and joint workshops among the organizations.
. To abide by the cooperation and coordination principles and to avoid competition and duplication of work
. To Adopt a unified national form for various fields of work particularly for the referral system.

. To maintain and strengthen professional structures such as psychosocial support teams in the West Bank.

.Major Challenges and obstacles facing the organizations

. Lack of financial resources, decline in funding and the emerging of temporary unsustainable projects;
. Lack of experienced professional staff and the lack of specialists in the field of mental health;

. Lack of coordination and cooperation among the organizations.

. Difficulties due to the occupation practices, such as closures and checkpoints that restrict the the movement

of the specialists and prevent them form providing the services;

. The society’s negative perception towards the organizations working in the field of mental health and

psychosocial support.

. Lack of specialized services
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Recommendations

The survey data showed that there are some changes and shortages that need evaluation and re-planning in the
organizations working in the field of mental health and psychosocial suppor, namely:

1

. To enhance the capacity of the professional staff specialized in providing psychotherapy and to redistribute

the service on the governorate level. This specialized service is missing in many governoratesnces and
no psychiatrists is available in some governorates. In the best cases, there is only one psychiatrist for the
whole governorate

. To scrutinize the quality of the services provided by the mental health organizations since there is no

professional accountability. Some organizations provide this service without a professional supervisor
available for the team.

. To find appropriate mechanisms to promote cooperation and coordination among the organizations working

in the field of mental health and psychosocial support and to examin the obstacles and current issues that
prevent the development of connections between the institutions.

. To exert more effort in developing a joint referral system and to promote it among the organizations as many

of those organizations don’t have a referral form.

. To pay serious attention to scientific research in light of the lack of attention to relevant research in the

mental health and psychosocial support in the West Bank.

. Not to use this survey only for information sharing and activation of coordination and the referral system;

rather, the results and the website should be invested to incourage initiatives that would enhance mental
health and psychosocial support.

Website: www.mhpss.ps
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